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How to visualize SCSR Survey Data
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Diagram 1 - Overall maturity level
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Diagram 2 - Distribution of the 20 dimensions across the four maturity categories: reactive, dependent, independent,
o W Diagram 3 - Distribution of the 20 dimensions across the eight SCSR maturity levels
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EW Diagram 4 - Scores of all 20 dimensions on a scale from 0 to 8
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Diagram 5 - Dimension scores combined with the maturity levels selected by participants
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p Diagram 6 - Number of ratings per maturity level for each dimension
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W The Landscape of Safety Culture — From Gaps to Strengths
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Option |
SCSR Compact

* Brief, practical
introduction

* Duration: 3 hours

* Workshop held on-site
* Participants: 15-25

* Dimension statements
displayed on A1 posters
* Feedback collected
using sticky dots

* Manual assessment
(EasyCalc)

* Facilitated internally

* Easy to launch — fully
self-facilitated

~

Incident investigations are systematically conducted for all classes of occurrences (work accidents,
environmental incidents, property damage, reputation damage); there is a systematic approach for follow-

up of actions and the analysis of occurrences. Incidents are communicated within the company.
Employees are encouraged to report observations (incidents that have not led to any damage).

both in the case of incidents and observations; both are systematically
h ims taking ownership for incident investigations;

inuous improvement.

Incid ations are conducted sporadically for all types of incidents; there is no systematic follow-up
of actions; there is no systematic approach for reporting observations (unsafe conditions and actions,
near-misses).

Accident investigations are only conducted for (serious) workplace accidents; there is no systematic
approach for conducting incident investigations, nor for the follow-up of measures and the analysis of

incidents. /
Option Il \
SCSR Digital

- Interactive, tech-
supported session

* 4 hours

* On-site workshop

» 15-25 participants

* Randomized dimension
slides (PowerPoint &
handout)

* Rating via QR code &
mobile app

» Automated analysis &
result slides

* Internal facilitation

-

/

Option Il
SCSR Flex

» Add-on to existing
training formats

» 2 hours + pre-work

* On-site or virtual

» 15-25 participants

* Pre-work: booklet with
randomized dimensions
* Rating via QR code &
mobile app

» Automated analysis &
result slides

* Internal facilitation

-

v

Driving Safety Culture — Scalable Workshops for Cultural Transformation
Four formats tailored to your needs

Option IV \
SCSR Horizon

* Deep-dive for safety
leadership

* 8 hours

* On-site workshop

* 15-25 participants

* Includes additional
tailored leadership content
» Extended version of
Option Il (SCSR Digital)
* Facilitated by
experienced external
consultants

-

/
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Start Your Own SCSR Journey
Get in Touch & Explore More

Further reading and materials available
for download

» SCSR Dimension Overview — visual
structure of all dimensions

» Dimension Statements — complete set of
workshop items

« EasyCalc — tool for manual evaluation

B
23
* Leading Safety Culture KPIs — definitions

Dirk Schreiber and examples

e Case studies

www .safetyculturestatereview.com

Ferring E-Mail:

« dirk.schreiber@ferring.com
Happy to help you get started with your own LinkedIn
SCSR workshop or walk you through the results . www. linkedin.com/in/dirk-schreiber-

— just drop me a note! bad09730
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